
Workshop - 

Growth actions

14th November 2024



Objective for today

To understand how your growth ambitions might have 

changed during the accelerator and the main actions you 

are taking away as a priority for the next year.



Breakout rooms

1. What is your new company ambition statement for the next 3 
years?

2. What are the top 3 actions you will implement over the next 12 
months?

3. What has changed? How has your business planning thinking 
changed over the past 5 months? (And is it more ambitious than it 
was?)

4. What is your one main takeaway from the accelerator so far?



Discussion

• Main themes

• Have any collaborations emerged between companies on the cohort?

• How will this shape your approach to next week’s structured 
networking event e.g.:
• With investors?

• With social housing providers?

• With private contractors?

• With looking for external support?



Growth plans

Please share with your mentors next week

We look forward to seeing you on 21st at the event
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